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MOJE/Nb YMNPABJ/IIHHA AKICTHO MEAWYHOI 4OMOMOT
HA OCHOB! MEXAHI3MY BHYTPIWLWHBbOIO AYANTY
B 3AKJ/TALlI OXOPOHWN 340POB’A

Po3po6nieHo opraHisauiliHO-MeTOLONOMIYHWIA NiAXif 40 YNpaBAiHHA AKICTHO MeAuyHOl
[lOrMoOMOrK B 3aK/aji OXOPOHW 3[0POB’A Ha OCHOBI MeXaHi3My BHYTPILUHLOrO ayauTy, Lo
Hafae NPaKTUUYHY MOXIMBICTb NPUIAHATTS Ta peanisauii ynpaBniHCbKUX pilleHb Ans
3abe3rneyeHHs 6e3nepepBHOro MNOKpallaHHA AKOCTI MeAMUHOT AONOMOrY B 3aKnafi OXOPOHM

340pOB’A.

Knto4oBi croBa: fiKicTb MeAWYHOT AONOMOrY, 3aKnaj OXOPOHW 3[0PO0B 'f, MeXaHi3M BHYT-

PiLUHLOrO ayauTy, MOAENb.

IHpgycTpianbHa Mofenb ynpaBaiHHA AKICTIO
B MeAWLUMHI OpieHTOBaHa Ha 3aJ0BO/IEHHSA MO-
Tpeb i O4YiKyBaHb MaLieHTIB Ta iHTEpeciB ycix
CTOPIH, Wo 6epyTb y4acTb Y HafaHHi MeANYHOI
fJoromoru (nikapis, MeanyHuX cectep). Lisa mo-
Aenb peani3ye cyyacHy KoHuenuito 6e3nepeps-
HOro MOKpaLaHHA AKOCTi MegUYHOT 4ONOMOrN.

MigBuLLEHHS eeKTUBHOCTI BNPOBaXEHHS
cuctemy 6e3nepepBHOrO NOKpalaHHSA SKOCTI
MeAMYHOT 4ONOMOr M IK OCHOBW iHAYCTpia/ibHOT
Mogeni yrnpasfiHHA AKICTIO MeAUYHOT LONOMOrK
nepenb6ayae 3aCTOCYBaHHA MeXaHi3My BHYTpiLU-
Hboro ayamty [1]. OcTaHHil € gKepenom iH-
thopmauii, o gonomarae opraHizatopaMm 0Xo-
POHW 340POB’ 06’EKTUBHO OLiIHUTU peanbHWUiA
CTaH SIKOCTi MeAWMYHOI JONOMOry B 3aknajax
OXOPOHW 3[10POB’a Ta NpMiAMaTK YNpaBAiHCbKiI
PiLLEHHS.

KoHuenTyanbHi nigxoam o 3abesneveHHs Ta
ynpaBAiHHA AKICTIO MefMYHOT JONOMOrn pos-
rnaganm B MIDKHAPOAHWUX AOCNIAXEHHSAX
X. Byopu [2], D. Berwick [3], J. Ovretveit [4],
T.K. lyroekuHa [5], B.O. 14eniH, A.J1. Nin-
JeHb6paTeH [6] Ta iH. [oCnigKEHHS, NPUCBAYEHI
NMUTAHHAM YNpaBiiHHA AKICTIO MeAWU4YHOT
foromoru, nposegeHi KO.B. BopoHeHkoM [7],
A.b. 3imeHkoBCcbkMM [7], B.A. OrHesum [9].
MpoTe aKTyanbHUM 3a/IULIAETLCA MUTAHHA MO-

6ynoBu AieBoT mMofeni ynpasniHHA AKICTIO Me-
AWYHOT AONOMOTrK B 3aKNafi OXOPOHU 340-
poB's.

MeToto gocnifmpkeHHs 6yna nobynosa mogeni
(hYHKUIOHYBaHHS CUCTEMU YNpPaBNiHHA AKICTIO
MefMYHOT 4OMOMOrn Ha OCHOBI MeXaHi3My BHYT-
PILUHLOr0 ayauTy B 3aK/afi 0XOPOHU 3L0POB'A.

Martepian i meToan. ¥ npoueci gocni-
[DKEHHS 3aCTOCOBYBA/INCS CUCTEMHO-CTPYKTYp-
HWIA, abCTPaKTHO-NOTiIYHWIA, NOPIBHANbHWIA
Me- TOAW; MeTOAM FpynyBaHb, MOLENIOBaHHS Ta
MeTa-aHanis.

PesynbTaTu Ta X 06roBopeHHs. Po3po6-
NeHa i BNpoBaZXXeHa Hamu B 3aKNajy 0XOPOHM
300poB'a M. Cymy Mofenb ynpaBiHHA SKIiCTIO
MeAMYHOT ONOMOT Ha OCHOBI MeXaHi3My BHYT-
PILLHLOrO ayAnTY NofaHa Ha PUCYHKY.

BHYTpPILWHIlA ayauT SK NOCTiHA AiANbHICTb
y CUCTeMi ynpaB/iHHA AKICTIO MegMYHOT fono-
MOT 1 3aKnagy OXOPOHU 30POB'A CKNafacTbCcs 3
PI3HUX BUAIB ayanUTy, AKi 34iACHIOTLCA B pam-
Kax BM3Ha4YeHMX 3aBAaHb i y BignoBigHOCTI 40
NEBHUX KPUTEPITB (PUCYHOK).

MeTogonoris BHYTPiLWHLOro ayauTy nepea-
6ayvae UMKNiYHE OLiHIOBaHHA AKOCTI MeANYHOI
[LOMNOMOry B 3aKnafi OXOpoHu 340poB'sa. ABTOp-
CbKWIA opraHisaliiiHo-MeTo40M0TivYHMIA Nigxia
[0 ynpaB/iHHA AKICTIO MeLWYHOT JOMOMOTMN Ha
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3aranbHa MofesNb ynpaBniHHA AKICTHO MeAUYHOT 4ONOMOrM Ha OCHOBI MeXaHi3My BHYTPILLHbOIO ayauTy
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OCHOBi MeXaHi3My BHYTPIiWHbLOrO ayauty ne-
penbavae Taky eTanHicThb.

| eTan - CTBOpeHHA HOPMAaTMBHO-MPaBOBOT
6a3un ynpasniHHA AKICTIO MeANYHOT 4ONOMOTIY Ha
OCHOBI CTaHAapTM3aLily 3aknafi 0XopoHu 340-
poB’a (NoKanbHi KNiHIYHI NPOTOKONMW, Hakasw,
METOAMYHI peKOMeHJaLiT, MapLwpyTu nauieHTis,
BHYTPILHI TEXHOMOTIYHI CTaHAapTK, popmMu ans
aHKeTyBaHHSA, pivHi nnaHu i T. n.).

Il eTan - CTBOpeHHA CepeAoBULLA, CNPUAT-
NMBOTO A0 6e3mepepBHOro NOKpPaLlaHHA AKOCTI
MeLMUYHOT LONOMOrK, Yy 3aKnaji 0XOpoHWU 340-
poB’a:

* NifepCTBO KEPiBHULTBA;

* NPOBEJEHHA 3aranbHNX 360piB KONEKTUBY
3 PO3’ACHEHHAM LiNei Ta NpMHUMNIB KOHUenuii
6e3nepepBHOro MOKpaLllaHHA AKOCTI MeAUYHOT
fonomorun (go6po3nYNMBOCTI, KOHMIAEHUIAHO-
CTi, BUKOPUCTAHHA BXe HafABHUX AaHWUX, Bifj-
CYTHOCTI NoKapaHHA abo 06BUHYBAYEHHA B pe-
3ynbTaTi NPOBEAEHHA ayanTy);

* CTBOPEHHA CTPYKTYPHOT KOMMNOHEHTH 6e3-
nepepBHOro NOKpaLlaHHA SKOCTi MegM4Hol ao-
NOMOrun: HeobXxigHUX MOKO- abo MynbTUAUC-
uunaiHapHUX rpyn, 40 CKNagy AKMX Haka3om
rofIOBHOTrO flikaps MOXYTb 6yTW 3anyyeHi npa-
LIBHWKM Pi3HMX Migpo3A4inis faHoro 3aknagy
OXOpPOHU 340POB’A, CNOXMBAYi MeANYHUX MO-
cnyr; 3abe3nevyeHHs HaBYaHHA NEpPCOHany;

* (hOpMyBaHHA MOTUBALIAHOT KOMMOHEHTM
cucTeMn 6e3nepepBHOro MokpawaHHa AKOCTI
MeANYHOT JOMOMOrn: CUCTEMU MaTepianbHOI Ta
MOpasibHOT BUHAropoam 3a HafaHHA AKICHOT Me-
OWYHOT JOMOMOTK; 38 y4acTb Y po6boTi My/bTu-
aucumnaiHapHux rpyn.

1l eTan - NpoBeAeHHA BHYTPILLHbOTO ayauTy
AKOCTI MeInYHOT AONOMOrM MyNbTUAUCLUUNII-
HapHOI KOMAaHAOoN: NiaHyBaHHA; NigroToBKa
ayauTy; NPOBELEHHA ayauTy7, BNPOBAMKEHHS
3MiH; MOHITOPWHT Ta OUiHKa BNPOBaKEHb.

Tema ayguty mae 6yTW akTyanbHOK Ta f10-
Ka/bHOW. Temy ayauTy, K NpaBusio, BU3HAYaE
rofI0BHWIA nikap. Ha etani nnaHyBaHHS ayauT)'
BMAAETHCA HAKA3 NPO NPOBefeHHA BHYTPILLHLOIO
ayauTy.

ETtan nigrotoBku ayauty nepepbadae Bubip
mMeToAonorii (aHania NepBUHHOT AOKYMeHTaLl,
3BITiB, BifNOBIAHOCTI MpoLeCy NiKyBaHHSA /10-
KanbHWM MPOTOKONaM, cTaHfapTam, MOHITO-
PVUHT OYMKW NauieHTiB Ta iH.); BU3HAYEHHSA
iHAMKATOPIB AKOCTI MeANYHOT 4ONOMOTY 3 JaHOT
Temu.

Ha eTtani nposefieHHs ayauTy BUSBNAKOTLHCA
HeJoNiKW Ta BY3bKi MicLs B opraHisayii megmu-
HOI 4O0MOMOrK B 3aKnafi OXOPOHM 30pOB’s; PO3-
po6AATLCA Ta HaJAKTLCA NPONO3ULT LLOA0 NOo-
KpawlaHHa HasBHOT MeAMYHOT NPaKTUKK, AKi
0(POPMAIOHOTHLCS NPOTOKOOM 3aCifaHHA MyNbTU-
AnCUMNAIHApHOT rpynu.

Ha eTani BnNpoBaf>XeHHs 3MiH BUAAETHCH
Hakas Mo 3aknagy npo nigCyMKy BHYTPILLUHLOMO
ayauTy Ta BNPOBaKEHHS MPONO3nLii 3 yAOCKO-
HafeHHS AKOCTI MefM4HOT JONOMOrK 3 BU3Ha-
YEHHSIM TEPMiHY MOBTOPHOro ayauty. OCTaHHii
eTan ayguTy BKAKOYAE MOHITOPWHI Ta OLiHKY
BNPOBAIXEHb.

BucHoBKM

1. 3acTocyBaHHS BHYTPILIHLOrO ayauTy B
CUCTEMI YNpaBniHHA AKICTIO MeguMyHOoi gono-
MOr U [103BOJISIE 3aK/1ay 0XOPOHY 3L0p0B’a nepe-
WTW BifL CTATUYHOIO KOHTPO/IO A0 AMHAMIYHOMO
MoKpaLlaHHA AKOCTI.

2. BnpoBa>KeHHs fieBoT Mogeni yrnpas/iHHA
AKICTIO MeMYHOT AoNOMOrK nepeabdbavae 3acTo-
CYBaHHA MexaHi3My BHYTPILLIHbOIO ayauTy'.

3. ABTOPCbKWiA opraHisauiiiHo-MeTo400riY-
HWIA Migxia Ao ynpaBniHHS AKICTIO MeAMYHOT 10-
MOMOIrM Ha OCHOBI MeXaHi3My BHYTPIiLIHbOIO
ayauty nepefbayae Taky eTanHiCTb: CTBOPEHHS
HOpMaTUBHO-MPaBOBOT 6a3n ynpasiHHA AKICTHO
MeLVYHOT AOMOMOrn; CTBOPEHHA CepefoBULLA,
CNPUATAMBOrO A0 6e3nepepBHOro NOKpaLLaHHA
AKOCTi MeAMYHOT ONOMOT W, Yy 3aKnafi OXOPOHK
3[10pOB’A; MPOBeLEHHS Pi3HUX BUAIB BHYTPILL-
HbOTO ayfMTYy AKOCTi MEAUYHOT LOMOMOrU My/ib-
TUANCLUMNIHAPHOK KOMaHO00 3a 3anpornoHoBa-
HOHO ETAMHICTHO, Y pPe3ynbTarTi IKUX NPUAMaETbCA
yNpaB/iHCbKe PilleHHs LLOA0 NOKpaLLaHHS SKOC-
Ti MeANYHOT 4ONOMOT W B 3aK/1afi OXOPOHY 3L,0p0-
B’A.

4. Po3po6neHa mogenb ynpasniHHA AKICTHO
MeAMYHOT 4OMOMOrM Ha OCHOBI MeXaHi3My BHYT-
PiLLHBOro ayAnTy BNPOBAKEHA B 3aK/1ajun OXo-
poHu 340poB’a M. Cymu.

5. JlocBig ynpaBniHHA AKICTIO MeguyHOT
[LONOMOIY Ha OCHOBI MeXaHi3My BHYTPILLUHLOIO
ayauTy Moxke 6YTU NMOLUMPEHWUIA B Mepexi 3a-
KnafiB OXOPOHW 3[0POB’A YKpaiHW.

MepcneKTUBHICTb MojanblINX JOCAig-
XeHb nondrae y nigsueHHi eheKTUBHOCTI
(hYHKLiOHYBaHHA MOAENi BHYTPILWHbOIO ayanTy
y NpakTuyi 3aknagis 0XopoHW 340POB’S Ha
OCHOBI TEXHONOT i GEHYMAPKIHTY.
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B.A. CmesHoB, A.B. CtTenaHeHko, C.B. TapaceHko
MOZE/b YTPAB/IEHA KAYECTBOM MEAVLIHCKOW NOMOLLI HA OCHOBAHU MEXAHU3MA
BHYTPEHHEIO AYNTA B YUYPEXXAOEHWI 3JPABOOXPAHEHWA
Pa3paboTaH opraHu3aLMOHHO-MeTOA0N0rMYECKUA NOAX0L K YNpaBAeHNo KauyecTBOM MeAWLMHCKON
MOMOLLN B yUHpeXXaeHNN 30paBOOXPaHEHNA Ha OCHOBE MEXaHN3Ma BHYTPEHHEI O ayauTa, Hpe,EI,OCTaBﬂFIFOU.LMIZ
MPaKTUYEeCKYH0 BO3MOXHOCTb MPUHATAA U peanim3auimn ynpaBieHYecKnX peLleHnii gna obecreveHns
HENPEPbIBHOIO y/yYlleHNs KayecTBa MeAMLIMHCKON NOMOLLM B YUPEXAEHWUWN 34paBOOXPaHEHUS.
KnoyeBble cnoBa: KayecTBO MEAMLMHCKOA NOMOLLM, YUPE>KAEHNE 3L4pPaBOOXPAHEHNS, MEXaHW3M
BHYTPEHHEro ayauTa, MoAenb.

KA. Smiianov, A. K Stepanenko, S. V. Tarasenko
THE MODEL OF MEDICAL CARE QUALITY MANAGEMENT BASED ON INTERNAL AUDIT
IN AHEALTH CARE FACILITY
Organizational and methodological approach to medical care quality management in a health care
facility based on internal audit was developed. This approach gives the feasibility to make and implement
the managerial decisions to provide continuous medical care quality in a health care facility improvement.
Key words: medical care quality, health carefacility, medical and social mechanism o finternal audit,
model.

MEVLMHA CbOTOAHI | 3ABTPA. 2013. Ne 4 (61)


http://www.euro.wno

